
Process for new center-led projects
Share your ideas and collaborate across the network

Concept
Center submits a short 
proposal covering the 
need, objective, 
proposed lead, partners 
and expected output.

Contact: 
airwayscare@ga2len.network

1
Initial review
AirwaysCARE 
coordination checks 
strategic fit, possible 
overlap, scope and 
resource needs.

A first meeting will be 
arranged to discuss your 
ideas. 

2
Approval
The Steering Committee 
endorses the proposal, 
requests revisions or 
decides not to proceed.

3
Project setup
The team confirms the 
lead, participating 
centers, milestones, 
budget or funding and 
reporting.

The AirwaysCARE office 
will connect you to 
centers and supports in 
planning and 
coordination. 

4
Delivery and sharing
The project team reports 
progress and shares 
results and reusable 
materials across the 
network.

The Global Allergy and 
Asthma Excellence 
networkuses its global 
reach to increase the 
visibility and impact of 
the project.

5

We welcome ideas from all centers and look forward to developing 
new projects together across the AirwaysCARE network! 


